INP?

Leadership Dashboard

STARTING AT

$499

per month

$5,988 / year - save 17%

Up to 5 seats - CISO + CFO + CEO + Board

Cross-functional leadership teams
Organizations where the CISO, CFO, and CEO jointly
own risk acceptance, budget decisions, and board
accountability.

Regulated enterprises

Companies subject to SEC Rule 33-11216, GDPR,
SOC 2, or ISO 27001 requiring documented risk
governance and audit-safe records.

Boards requiring oversight

Governance bodies that need immutable presentation
snapshots, structured decision logs, and defensible
audit trails.

Replaces consultant engagements
Eliminates $5,000-$15,000 per quarter in advisory
fees for board reporting preparation.

SEC Rule 33-11216 defensibility
Immutable board snapshots and governance
workflow satisfy cybersecurity disclosure
documentation requirements.

Single source of truth

Dashboard, narrative, decision log, and board
packet all originate from one platform. No parallel
slide decks.

Security decisions are business decisions. Every
red metric should surface a pre-framed ask, not a
technical explanation.
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INP? Leadership Dashboard

From reporting to governance. From briefing to defensible decision-making.
The governance standard for CISOs presenting to regulated boards under SEC Rule 33-11216, SOC 2, and ISO 27001.

EVERYTHING IN STARTER, PLUS:

® Up to 3 organizations managed under a

single account with individual reporting
periods

" Unlimited risk register — no item cap, full
business-impact framing, time-bound
acceptance records

® Multi-format export — PowerPoint, Word,
PDF, Google Slides, and Google Docs from
one click

B BE| drill-down — interactive breakdown of
each KPI's weighted contribution to
composite score

B Confidence maturity tracking —
month-over-month data quality trend with
benchmark targets per KPI

GOVERNANCE WORKFLOW AND AUDIT TRAIL

$5-15K

4-step

DECISION INTELLIGENCE

B 3.5 structured decisions per briefing cycle:

Accept / Fund / Delay with documented
rationale

® Business upside, financial downside, and
regulatory exposure quantified per decision
item

® Decisions auto-update as KPI inputs change
— no manual refresh or re-export required

B pre-framed decision cards surfaced directly
to executive stakeholders on login

Draft to Review to Final to Presented workflow with role-based stage ownership
Immutable Presented to Board snapshot — tamper-proof record of exactly what was shown
Full version history with author attribution, timestamp, and itemized change log

Risk Acceptance Ledger — formal owner, acceptance date, conditions, auto-surfaced at threshold

1 source

in consultant fees eliminated per audit-safe governance workflow of truth for all board reporting

quarter built in

AVAILABLE ADD-ONS

Executive read-only seat _

CEO, CFO, or COO login with view-only access. They
see their dashboard, add comments, and review
decisions — no data entry. Sold direct to the executive,
not the security team.

Book bundle

Physical or digital copy of Cybersecurity for
Non-Technical Leaders added to any new subscription.
Ideal for onboarding executive stakeholders before their
first board review.

Onboarding session

90-minute live setup session with Kirk Anderson or a
certified partner. Data entry walkthrough, KPI calibration,
and first board packet drafted together.

Annual strategy review

One annual 60-minute advisory call to review BEI trends,
KPI calibration, and board narrative strategy. Positions
Kirk as an ongoing thought partner for your governance
program.

Professional includes a 30-day free trial. Onboarding session available at $499. Annual billing recommended.
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